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Advisory Committee

ES 17B - April 2013 

meeting agenda

Implementation

Vision

ES 17 - RC Rec Plan 8/11

ES 17A - 5 yr Rec plan

Global inventory.xls

Landfill

ES 21 - Proposed Rec use of 

closed landfill cell 11/11 

Caney Creek

ES 17D - Large Animal 

crossing

Swan Pond

ES 20 - Swan Pond revitalization, 

TVA, 8/11

ES 20A - SPSC progress report 4/13

Riley Creek

Emory Gap

Roane County Park

ES 17C - Fundraising Franchise



Accomplished

Current

Planned
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rev3/20/13

Past

Present

Future

2008 2009 2010 2011 2012 2013 2014 2015

  

  

July 14

Resolution 07-11-06

Accepting input from 

RC P&R Board and TVA 

re: Design and 

Development August 2

TVA Public 

meeting to

Present 

Plans for 

TVA 

Property

April 19

CE signs fundung 

agreement

April 9

Resolution 04-12-25 adopted

Allows RC to receive funds from 

TVA

Foundation - restricted to

Capital improvements relating to 

recreation complex

June 26

RC receives $501K

Dec 22

Ash dike 

Ruptures

Nov 15

RC P&R Advisory 

Board meets with 

TVA and Jacobs to 

outline needs 

TVA will provide 

CE with 

preliminary plan

Jan 15 2013

RC and TVA met to establish milestones for

Swan Pond Recreation Complex - Project Design and define 

deliverables for the Feb meeting

TVA Deliverables

-VFD land donation

-OES land donation

-Provide final elevations

-Forward prelim design electronically

-Review prior committment to deliver site "ready for striping", 

with relocated existing buildings, parking lots and roadbeds

Roane County Deliverables

-Approval of resolution to accept Preliminary design, reflecting 

TVA's published committment to replace the previous facilities 

and enhance the recreation offerings.

Mutual Deliverable

- Develop spend elements by feature and degree of completion

February Meeting -

slipped to March 20

3/20 2103 meeting

Report progress of 1/15 

deliverables

Define milestones leading 

to project  completion

November

TVA - Finish 

soil removal

Spring 

TVA - Grading 

Complete

Turn over to 

RC

April

Jacobs will 

email prelim 

design and 

line item 

budget 

RC input will 

be incorp in 

30% design

Spring

RC - Begin 

recreation 

programming

April 

Completed 

Design 

Aproved

June - Slips to 

July

TVA provide 

30% Design 

Agree on each 

party's 

Financial 

Responsibility, 

phases

RC will take 2 

weeks for 

review

November -

Slips to 

December

TVA provide 

60% Design 

RC will take 2 

weeks for 

review

RC begins 

Donations 

Campaign

March- Slips 

to April

TVA provide 

90% Design 

RC will take 4 

weeks for 

final review 

March

Preliminary

Plan delivered
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2008 2009 2010 2011 2012 2013 2014

July 14

Resolution 07-11-06

Accepting input from 

RC P&R Board and TVA 

re: Design and 

Development August 2

TVA Public 

meeting to

Present 

Plans for 

TVA 

Property

April 19

CE signs fundung 

agreement

April 9

Resolution 04-12-25 adopted

Allows RC to receive funds from 

TVA

Foundation - restricted to

Capital improvements relating to 

recreation complex

June 26

RC receives $501K

Dec 22

Ash dike 

Ruptures

Nov 15

RC P&R Advisory 

Board meets with 

TVA and Jacobs to 

outline needs 

TVA will provide 

CE with 

preliminary plan

Jan 15 2013

RC and TVA met to establish milestones for

Swan Pond Recreation Complex - Project Design and define 

deliverables for the Feb meeting

TVA Deliverables

-VFD land donation

-OES land donation

-Provide final elevations

-Forward prelim design electronically

-Review prior committment to deliver site "ready for striping", 

with relocated existing buildings, parking lots and roadbeds

Roane County Deliverables

-Approval of resolution to accept Preliminary design, reflecting 

TVA's published committment to replace the previous facilities 

and enhance the recreation offerings.

Mutual Deliverable

- Develop spend elements by feature and degree of completion

March

Preliminary

Plan delivered

July 14

Resolution 07-11-06

Accepting input from 

RC P&R Board and TVA 

re: Design and 

Development August 2

TVA Public 

meeting to

Present 

Plans for 

TVA 

Property

April 19

CE signs fundung 

agreement

April 9

Resolution 04-12-25 adopted

Allows RC to receive funds from 

TVA

Foundation - restricted to

Capital improvements relating to 

recreation complex

June 26

RC receives $501K

Dec 22

Ash dike 

Ruptures

Nov 15

RC P&R Advisory 

Board meets with 

TVA and Jacobs to 

outline needs 

TVA will provide 

CE with 

preliminary plan

Jan 15 2013

RC and TVA met to establish milestones for

Swan Pond Recreation Complex - Project Design and define 

deliverables for the Feb meeting

TVA Deliverables

-VFD land donation

-OES land donation

-Provide final elevations

-Forward prelim design electronically

-Review prior committment to deliver site "ready for striping", 

with relocated existing buildings, parking lots and roadbeds

Roane County Deliverables

-Approval of resolution to accept Preliminary design, reflecting 

TVA's published committment to replace the previous facilities 

and enhance the recreation offerings.

Mutual Deliverable

- Develop spend elements by feature and degree of completion

March

Preliminary

Plan delivered
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2012 2013 2014

Jan 15 2013

RC and TVA met to establish milestones for

Swan Pond Recreation Complex - Project Design and define 

deliverables for the Feb meeting

TVA Deliverables

-VFD land donation

-OES land donation

-Provide final elevations

-Forward prelim design electronically

-Review prior committment to deliver site "ready for striping", 

February - slipped to 

March 20

3/20 2103 meeting

Report progress of 1/15 

deliverables

Define milestones leading 

to project  completion

Jan 15 2013

RC and TVA met to establish milestones for

Swan Pond Recreation Complex - Project Design and define 

deliverables for the Feb meeting

TVA Deliverables

-VFD land donation

-OES land donation

-Provide final elevations

-Forward prelim design electronically

-Review prior committment to deliver site "ready for striping", 

February Meeting -

slipped to March 20

3/20 2103 meeting

Report progress of 1/15 

deliverables

Define milestones leading 

to project  completion
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2013 2014 2015

Define milestones leading 

November

TVA - Finish 

soil removal

Spring 

TVA - Grading 

Complete

Turn over to 

RC

April

Jacobs will 

email prelim 

design and 

line item 

budget 

RC input will 

be incorp in 

30% design

Spring

RC - Begin 

recreation 

programming

April 

Completed 

Design 

Aproved

June - Slips to 

July

TVA provide 

30% Design 

Agree on each 

party's 

Financial 

Responsibility, 

phases

RC will take 2 

weeks for 

review

November -

Slips to 

December

TVA provide 

60% Design 

RC will take 2 

weeks for 

review

RC begins 

Donations 

Campaign

March- Slips 

to April

TVA provide 

90% Design 

RC will take 4 

weeks for 

final review 

Define milestones leading 

November

TVA - Finish 

soil removal

Spring 

TVA - Grading 

Complete

Turn over to 

RC

April

Jacobs will 

email prelim 

design and 

line item 

budget 

RC input will 

be incorp in 

30% design

Spring

RC - Begin 

recreation 

programming

April 

Completed 

Design 

Aproved

June - Slips to 

July

TVA provide 

30% Design 

Agree on each 

party's 

Financial 

Responsibility, 

phases

RC will take 2 

weeks for 

review

November -

Slips to 

December

TVA provide 

60% Design 

RC will take 2 

weeks for 

review

RC begins 

Donations 

Campaign

March- Slips 

to April

TVA provide 

90% Design 

RC will take 4 

weeks for 

final review 
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